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Cali Carting Case Study
For over three decades, Cali Carting Inc. (a family-owned and operated hauling 
company based in Kearny, NJ) has earned a reputation for personalized service and 
professional competence across residential, industrial and municipal markets. Their 
organization includes over 100 employees and a fleet of 40+ trucks. Cali Carting 
operates across the entire state of New Jersey and handles 11 municipal contracts, 
covering over 200,000 residents. 

What Were Their Needs?
• Maintain a competitive edge in three distinct areas: quality service, timeliness  

and trustworthiness/reliability

• An effective means to verify where and when vehicles have performed services 

• An automated and efficient system for planning and managing routes

• The ability to add spontaneous and call-in jobs to already set schedules 
seamlessly, without delaying or disrupting service 

• Accurate monitoring and reporting of overtime hours (overtime being Cali’s 
number one overall expense)

• A technological solution for tracking and managing engine hours and other key 
maintenance metrics

How is InSight Meeting Those Needs?
• Accurate, dependable service verification – Real-time tracking and time-

stamped reporting gives Cali (and their customers) an accurate picture of where 
they’ve been and what they’ve done

• Route planning and management – StreetEagle’s route optimization tools helps Cali maximize the number of pickups per 
day and make adjustments and add jobs at a moment’s notice, so no customer is missed

• Significantly reduced fuel and maintenance costs – StreetEagle’s ability to track and report on fuel usage, engine hours 
and other important vehicle metrics helps to eliminate wasteful practices that steal from the bottom line

• PTO activity monitoring – The ability to monitor exactly when a truck is engaged at a particular location for service 
verification purposes

• Personalized service through a dedicated account manager – John Cali knows he can meet personally with his account 
manager, and “not only do they listen, but we’ve seen it translate into actual improvements of the product. Which is 
something we definitely appreciate.”

Company Name: Cali Carting

Location: Kearny, NJ

Industry: Solid Waste/Hauling

Customer Since: 2010 

Fleet Size: 40+

“InSight offers a highly effective 
product, qualified installers to 
help get you up and running and 
a personal level of service that 
goes well beyond mere check-ins 
every now and then. They listen to 
their customers and are constantly 
improving their product, and we’ve 
seen that consistently with them.”

-John F. Cali III, Service Manager


